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World Leaders’ Conservation Forum 2015
Jeju, 7-9 July 2015
“Nature: a path to peace and coexistence”

	Programme Outline
Facilitating Transboundary Conservation and Peace Building



Planning Considerations: 

· [bookmark: _GoBack]It will important to define the function and niche of the WLCF when compared with other global conservation mechanisms and gatherings.  Organisers, participants and the outside world need to be clear on its aims and how it relates to other global conservation forums.  The WLCF should be positioned as a forum for leaders being those people with the standing and influence to shape global agendas.  The leaders should take note of the expertise (in this case transboundary conservation) in considering what is needed and how transformative change can happen.
· The WCLF aspires to be a regular global event that has the potential to grow in stature, influence and track its impact on conservation issues over time.
· The new IUCN Transboundary Guidelines have just been launched so the WCLF is great timing for these to be promoted and disseminated to participants.  The guidelines represent the latest thinking among global networks of transboundary experts so provide a good basis for the discussions in Jeju.  It is hoped that copies of the new guidelines can be made available by IUCN for dissemination at the session.
· The session is only 135 minutes in length so the design should be kept simple and not over programmed with presentations.  Where possible creative approaches should be used to engage the participants and synthesise clear messages to be delivered to the World Leaders Dialogues (WLD) on Day 2.  Professional facilitation will help greatly.
· The topic and Korean venue means a strong focus on the Korean Demilitarised Zone (DMZ).  Appropriate emphasis should be placed on the parks for peace concept and on understanding the governance, advocacy and security considerations of successful TBC initiatives in conflict zones. 
· The WLCF is a global event so it will be important to actively involve all the participating TBC experts to ensure that we learn from their experience and to balance the Korean national focus.

Objectives of the Session:

The WLCF 2015 will provide a platform for leaders from all sectors of society, including Governments, business, civil society and academia, to discuss and seek creative nature-based solutions to global environmental, economic, and social challenges.  The Forum aims to use innovative participation tools to encourage public and remote participation to the debates. 



The Transboundary Conservation session will:
1. review the status of global transboundary conservation initiatives and articulate future trends with an emphasis on initiatives that foster international peace and security; 
2. provide a focus on the transboundary conservation and Peace Park challenges and opportunities facing the DMZ; and 
3. capture and relay to the World Leaders’ Dialogues what it is that the world’s leaders can do to advance more effective transboundary conservation in the pursuit of international peace and cooperation.

Session Content, Participants and Roles:

The focus of the session has been determined to cover three sub-topics:
1. transboundary conservation/protected areas;
2. peace parks; and 
3. the DMZ.  
Below is a list of participants and their roles during the session. All participants have multiple roles, and even if they may not be speaking, they will all be involved in table discussions and panel sessions.

	Full Name
	Nationality 
	Affiliation
	Roles

	Mr. Peter Shadie
	Australia
	Odonata House Consulting / IUCN Senior Advisor Transboundary Conservation Specialist Group
	Coordinator, panel, roundup,  table moderator

	Dr. Jae C. Choe
	South Korea
	National Institute of Ecology
	Moderator, panel, table moderator

	Mr. Kevan Zunckel
	South Africa
	IUCN WCPA Transboundary Conservation Specialist Group
	Moderator, speaker, panel, table moderator

	Mr. Duk Haeng Lee
	South Korea
	Ministry of Unification
	Speaker, panel, table moderator

	Dr. Eun-Jin Park
	South Korea
	National Institute of Ecology
	Speaker, panel, table moderator

	Dr. Munqeth Mehyar
	Jordan
	EcoPeace Middle East
	Panel, table moderator

	Dr. Anna Grichting
	Qatar
	Qatar University
	Panel, table moderator

	Mr. Dong-won Shin
	South Korea
	Korea National Park Service
	Panel, table moderator

	Dr. Jin-Han Kim
	South Korea
	National Institute of Biological Resources
	Table Moderator






The TBC Session is scheduled for the afternoon of July 7th with a total time of 135minutes (2hrs 30 mins less a 15 min coffee break).

	Time slot 
	Programme item
	Notes

	14:00 – 14:45
(45 mins)
	Welcome, objectives and overview of the session schedule - Peter Shadie (2 mins)

Introduction of the Polleverywhere.com tool – Lizzie Crudgington
Inviting participants to respond to questions before hearing the keynote speakers and opening panel (3 mins)

Keynote speakers
(Moderator Jae C. Choe -National Institute of Ecology)
Two keynote presentations on the main subthemes of the session:

1. Global trends in transboundary conservation and peace building – an overview, future visions and the call to action.  This would showcase the new IUCN Guidelines and new thinking with emphasis on the role of conservation in fostering international cooperation.  – Kevan Zunckel IUCN TBC Specialist Group (15 mins)

1. Conservation and sustainable development opportunities in the DMZ – a synthesis of the history and state of play with conservation for the DMZ (terrestrial and marine).
Ministry of Unification and National Institute of Ecology in two parts of 10 mins each – Duk Haeng Lee (Ministry of Unification, Korea) - DMZ World Eco-Peace Park
Eun Jin Park (National Institute of Ecology) - The way of maximizing ecological value and peace of the DMZ .
Polleverywhere question(s) to the audience building on key points raised during the speeches. (5 mins)
After presentations, the keynote speakers return to audience/join the panel (to be determined).


	
Programme aims to limit the number of PowerPoints and maximize audience interaction given the very limited time within this session. The overriding format would be a Panel with just two short keynote PPT presentations over a 75 min period.

Polleverywhere.com is an on line tool that allows us to engage participants in real time.  Audience responses to multiple choice and open ended questions/polls are captured and relayed to all in real time.





	14:45 – 15:15
(30 mins)
	Moderated Opening Panel building on the keynote speeches  “TB Conservation and Peace-building: Lessons from Practice”
(Moderator Jae C. Choe -National Institute of Ecology)
· The moderator asks questions to invited global experts, exploring some of the most provocative issues related to the keynote speeches made – re Real world solution-focused examples relevant to achieving TBC and fostering international relations.  Responses from the panel are limited to one minute at a time.  Questions should be circulated in advance.  Panel members should bring in their own experience and expertise in answering, as well as building on the comments of others. 
· Invited global experts:
1. Munqeth Mehyar
2. Anna Grichting
3. Dong-won Shin

Optional - At the end of the panel, ask another polleverywhere question to the audience to see how they are reacting to the ideas and discussion (3 mins)
	Panel session would run 30 mins which very tight.  The moderator would need to skilfully engage with experts rather than just chair another series of presentations.

Discuss with Jae C. Choe what questions to present to the panellists and in what sequence.  These can be shared in advance with the panellists, subject to change.  Panellists must be clearly briefed on the need for max 1 minute responses.  The moderator should come to them multiple times, however each intervention must be limited to keep it as dynamic as possible.


	15:15 – 15:30
(15 mins)
	Coffee break
	

	15:30 – 16:20
(50 mins)
	Facilitated Roundtables: “What do we want the world’s leaders to do to advance TB Conservation and peace building?”
(Session Chair Kevan Zunckel supported by Lizzie Crudgington)

Final proposed questions to be provided by Lizzie Crudgington.

	Different series of questions could be put to each table.  10-15 roundtables are anticipated (150 total participants).  Korean tables may want to focus on DMZ.  The number of questions will be refined based on this list so as to be manageable in the 50 min time available.

Questions will also be framed to be less open ended and capture clearer direction. 

A lead TB expert will be assigned to moderate each table and report back verbally.


	16:20 – 16:30
(10 mins)
	Wrap up and close
Each roundtable will be asked to verbally report their top 3 points/responses to the questions from the discussions.  What is the main message that should be relayed back to the Leaders Dialogue on July 8th?  This will be summarised and provided to the WL Dialogue moderator for Day 2.

In addition to providing the verbal report, each group will be asked to submit this in writing using the polleverywhere tool. 

Closing remarks from session chair.
	Key points to be captured and appended to the background paper (see below).  Focus here is on what the message from the technical community is to leaders.



Background Paper:

The supporting document would synthesise state-of-the art thinking on TBC and Peace Parks and summarise the key challenges/opportunities to advance this growing global phenomenon.  It will be drawn from various sources including the new IUCN TBC Guidelines (hopefully hard copies will be available on site) and TBC recommendations which have come out of various recent international gathering such as the WPC, CBD COPs etc.  After the experts session key points will be added to the paper for the consideration of the WLD on Day 2.

Expected Outcomes:

As an overarching outcome the WLCF is expected to inspire people around the world, to take concrete actions in favour of nature and peace.

We should ultimately frame this around an outcome that addresses the question “what do we want the world’s leaders to do with respect to transboundary conservation/peace parks?”  The direct feed is into the WLD the next day with questions to be posed to the leaders captured in the planned template.  If the WCLF wishes to become the ‘Davos of conservation’ it should facilitate bold leadership but it will also need to integrate with existing conservation processes and events such as the IUCN Asia RCF in August, the WCC in Sep 2016 and area based MEAs like CBD, World Heritage, Ramsar, MAB and CMS.
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